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City of Toledo Officials and Personnel 
 

City Council 
 

Mayor: Cherie Devore 

Emily Morgan Position No. 1 Eric Hayes Position No. 2 

Rebecca Duerst Position No. 3 Kathy Hill Position No. 4 

Jamie Scalise Position No. 5 Buzzard & O’Rourke City Attorney 

 

 

Appointed Officials 
 

Name Position Name Position 

Rachel Beaver City Clerk / Treasurer Duane Garvais 
Lawrence 

Police Chief 

Jon Cravens Public Works Supervisor Karlie Jones Utilities Clerk 

Tarryn Carter Lateral Police Officer   

 
 

Commissions & Committees 
 

Planning Commission 

Steven Berch Chairperson 

Brian Dennis Co-Chair 

Tom Hill Daniel Kane Lucas Cabrera 

 
 
 

Park Board 

Mike Morgan Chairperson 

Mari Herold Ruth Kinder Stephanie Rouse 
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Expenditures by Fund 
 

 
 

Schedule of Salaries, Wages, Benefits 
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City Policy List 

 
City of Toledo Policy List 

   

·      Employee Personnel Policy 

·      Disclosure of Public Records Policy and Procedures 

·      Green House Gas Reduction Emission Policy 

·      Credit Card Policy 

·      Employee Wellness Policy 

·      Petty Cash Policy 

·      Small and Attractive Assets Policy 

·      Water Sewer Late Fee Threshold Policy 

·      Police Department Standard Operating Procedures 

·      Cost Allocation Policies 

·      Policy Protecting Individuals Engaged in Non-Violent Civil Rights 

·      Demonstration 

·      Procedures For Implementing The State Environmental Policy Act 

·      Tenant Utility Policy 

·      Child Welfare Policy 

·      Deposit Policy 

·      Police Ride Along Policy 

·      Disposal of Surplus City Assets Policy 

·      Volunteer Policy 

   

***For full copies of the above Policies please see the City of Toledo Policy Handbook*** 
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Cost Allocation Policies 2024 
 
The City allocates Council costs to all Departments and Funds. It is standard practice among 

many governments to allocate Council costs on the basis of FTEs, Operating Budget, Council 

meeting Agenda Items, or a combination of the any of the three. City of Toledo elected to 

allocate Council costs using each of those three bases. 

 

Department Heads will evaluate cost allocations to line items during budget reviews and 

make adjustments if necessary to the next years’ annual budget.  Determinations may be 

based on time spent in each activity or the items primary function.  Department Heads will 

provide a written or verbal report for justification. 
 

Salary/Benefit Splits- Monthly 
Position     Fund                      %  Determination by 
City Clerk/Treasurer 
 General Fund 001  25%  Time Sheet Average 
 Planning/Permitting 001 5%  Time Sheet Average 
 Police Fund   001- 001  5%  Time Sheet Average 
 Water Fund 401   32.5%  Time Sheet Average 
 Sewer Fund 401   32.5%  Time Sheet Average 
Utility Clerk 
 General Fund 001  10%  Time Sheet Average/job duties 
 Planning/Permitting 001 5%  Time Sheet Average/job duties 
 Police Fund   001- 001  5%  Time Sheet Average/job duties 
 Water Fund 401   40%  Time Sheet Average/job duties 
 Sewer Fund 401   40%  Time Sheet Average/job duties 
Police Chief 
 Police Fund 001-001  100% 
Police Officer 
 Police Fund 001-001  100% 
Public Works Water 
 City Street Fund 101  12.5%  Time Sheet Average/job duties 
 Water Fund 401   70%  Time Sheet Average/job duties 
 Sewer Fund 401   17.5%  Time Sheet Average/job duties 
Public Works Sewer 
 City Street Fund 101  10%  Time Sheet Average/job duties 
 Water Fund 401   20%  Time Sheet Average/job duties 
 Sewer Fund 401   70%  Time Sheet Average/job duties 
Public Works Part time Labor   
 City Street Fund 101  60%  Time Sheet Average/job duties 
 Water Fund 401   30%  Time Sheet Average/job duties 
 Sewer Fund 401   10%  Time Sheet Average/job duties 
Misc. Costs – Monthly/Bi-Monthly 
Office & Operating Supplies  
 General Fund 001  50%  Use by/for department 
 Water Sewer Fund 401  50%  Use by/for department 
HP Laserjet Printer/Toner 
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 General Fund 001  16.7%  Use by/for department 
 Police Fund 001-001  16.7%  Use by/for department 
 Water Sewer Fund 401  66.6%  Use by/for department 
Telephone and DSL Service for City Hall 
 General Fund 001  23.3%  Use by/for department 
 Police Fund 001-001  12.3%  Use by/for department 
 Water Sewer Fund 401  64.4%  Use by/for department 
PUD for City Hall 
 General Fund 001  50%  Use by/for department 
 Police Fund 001-001  10%  Use for department 
 Water Sewer Fund 401  40%  Use by/for department 
Natural Gas for City Hall 
 General Fund 001  23.3%  Use by/for department 
 Police Fund 001-001  12.3%  Use by/for department 
 Water/Sewer Fund 401  64.4%  Use by/for department 
Garbage Service 
 General Fund 001  23.3%  Use by department 
 Police Fund 001-001  12.3%  Use by department 
 Water Sewer Fund 401  64.4%  Use by department 
Copier Lease for City Hall 
 General Fund 001  50%  Use for department 
 Water Sewer Fund 401  50%  Use for department 
City Truck Expense Fuel 
 City Street Fund 101  25%  Items Primary Function 
 Water Sewer Fund 401  75%  Items Primary Function 
Tractor Expense Fuel/Backhoe 
 City Street Fund  101  25%  Items Primary Function 
 Water Sewer Fund 401  75%  Items Primary Function 
Repair & Maintenance Veh/Tractor 
 City Street 101   25%  Items Primary Function 
 Water Sewer Fund 401  75%  Items Primary Function 
Other Costs as they Occur 
Tuition/Registration/Dues  Based on Salary Splits/unless Expense is clearly identified to  
     Only benefit one area of position 
Travel Meals and Lodging  Based on Salary splits/unless Expense is clearly identified to 
     Only benefit one area of position 
State Audit Expense   
 General Fund 001  50% Activity (may increase/decrease for audit of project) 
 Water/Sewer 401  50% Activity (may increase/decrease for audit of project) 
AWC RMSA Liability Insurance 
 General Fund 001  11%  Consult w/insurance company of liability areas 
 Police Fund 001-001  35%  Consult w/insurance Company of liability areas  
 City Street Fund 101   3% Consult w/insurance company of liability areas 
 Water Sewer Fund 401  51% Consult w/insurance company of liability areas  
 
Capital Outlay in City Hall 
 General Fund 001  Based on items primary function 
 Water Sewer Fund 401  Based on items primary function 
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2024 Revenue & Expenditure Line Item Budget 
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Toledo City Council Rules of Procedure 
 

General Rules  
 
1.1  MEETINGS TO BE PUBLIC: All official meetings of the Council shall be open to the public 
with the exception of executive sessions for certain limited topics (as defined in RCW Chapter 
42.30). The journal of proceedings (minute book) shall be open to the public for inspection.  
 
1.2  QUORUM: Three Councilmembers shall be in attendance to constitute a quorum and be 
necessary for the transaction of business. If a quorum is not present, those in attendance will be 
named and they shall adjourn to a later time, but no adjournment shall be for a longer period 
than until the next regular meeting.  
 
1.3  ATTENDANCE, EXCUSED ABSENCES: RCW 35A.12.010 provides that a Councilmember shall 
forfeit his/her office by failing to attend three (3) consecutive regular meetings of the Council 
without being excused by the Council. Members of the Council may be so excused by complying 
with this section. The members shall contact the Mayor prior to the meeting and stating the 
reason for his/her inability to attend the meeting. If the member is unable to contact the Mayor, 
the member shall contact the City Clerk Treasurer or Deputy Clerk, who shall convey the 

message to the Mayor. The Mayor shall inform the Council of the member’s absence, state the 
reason for such absence and inquire if there is a motion to excuse the member. Upon passage of 
such motion by a majority of members present, the absent member shall be considered 
excused and the appropriate notation will be made in the minutes. If the motion is not passed 
or the above procedure is not followed, the minutes will reflect that the absence is unexcused.  
 
A. REMOTE PARTICIPATION:  
A Councilmember may participate and vote telephonically or via other electronic means in all or 
part of a regular or special council meeting if the following conditions are met:  

I. The majority of the Council membership consents and such consent shall not be 
unreasonably withheld; and 
II. All persons participating in the meeting are able to hear each other at the same time, 
such as by the use of speaker phone, computer speaker or other amplification; and  
III. Any technical prohibitions or difficulties that prevent all parties present at the Council 
meeting from adequately hearing and speaking to each other shall be addressed 
immediately; and 
IV. The Councilmember participating telephonically or via other electronic means bears any 
costs of such participation but may use the communications equipment owned by the city 
at City Hall without charge.  

 
1.4  JOURNAL OF PROCEEDINGS: A journal of all proceedings of the Council shall be kept by the 
City Clerk and shall be entered in a book constituting the official record of the Council.  
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1.5  RECORDING OF MEETINGS: All meetings of the City Council held in the City Hall, except 
Executive Sessions, Special meetings and those work sessions in which the public notice states 
that no action will be taken, shall be recorded by the City Clerk Treasurer on an audio recording 
device, unless otherwise authorized by law and a majority vote of Council. Written minutes shall 
be taken as required by Washington statute.  
 
1.6  COUNCIL REPRESENTATION: If a Councilmember appears on behalf of the City before 
another government agency, community organization, or through the media, for the purpose of 
commenting on an issue, the Councilmember shall state the majority position of the Council, if 
known, on such issue. Personal opinions and comments which differ from the Council majority 
may be expressed if the Council member clearly states these statements do not represent the 

majority Council’s position. Council members, when serving as a representative, may act 
without authorization on specific votes for matters which pertain to the general operation of 
the organization or are emergency in nature. Issues which have a direct financial impact on 
Toledo finances, the level of service provided in Toledo, or are issues of significant policy shall 
be reported back the Toledo Council for feedback and potential authorization before taking 
action.  
 
1.7  COUNCIL LETTER WRITING: Any time Councilmembers write individual letters or contact 
the news media, they shall include a disclaimer that they are speaking only for themselves and 
not speaking for any other member or the Council as a whole.  
 
1.8  VIOLATION OF CITY ORDINANCES: Members concerned with a violation of a city ordinance 
shall contact the Mayor or appropriate department head and explain the violation and its 
location. Members shall not act as an enforcement agent.  
 
1.9  RIGHT OF FLOOR: Any councilmember desiring to speak shall be recognized by the Mayor 
and shall confine his/her remarks to one subject under consideration or to be considered.  
 

1.10  RULES OF ORDER: Robert’s Rules of Order Newly Revised shall be the guideline 
procedures for the proceedings of the Council. If there is a conflict, these rules shall apply.  
 
1.11  RULES OF PROCEDURE REVIEW: The City Clerk will schedule a workshop to review 

Council’s Rules of Procedure during the annual budget review, or as such timed deemed 
necessary.  
 
1.12  SEATING ARRANGEMENT: The Mayor shall choose where Councilmembers sit at the dais 
upon being elected to the position and after taking the Oath of Office. The Mayor Pro Tem shall 
choose to sit to the right or left of the Mayor. Other Councilors are seated in a manner 
acceptable to the Council. If a dispute arises, Council seating will be at the discretion of the 
Mayor.  
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TYPES OF MEETINGS  
 
2.1  REGULAR COUNCIL MEETINGS: The Council shall meet regularly on the first and  
third Mondays of each month beginning at 6:00 p.m. and adjourning no later than 9:00 p.m. No 
meeting shall be permitted to last beyond 9:00 p.m. without the approval of a majority of the 
Council Members present. A new time limit must be established before taking a Council vote to 
extend the meeting. In the event a meeting has not been closed or continued by Council the 
items not acted on shall be deferred to the next regular meeting, unless the Council, by a 
majority vote of members present, determine otherwise. If at any time the date of such 
meeting falls on a legal holiday, the council shall met in regular session on the next day 
following such legal holiday. The location of the meetings shall be the Council Chambers at city 
hall, unless specified otherwise by a majority vote of the Council. All regular and special 
meetings shall be public pursuant to the RCW 42.30 and the Open Public Meetings Act.  
 
2.2  SPECIAL MEETING: Special meetings may be called by the Mayor or by a majority of the 
members of the City Council by delivering personally or by mail written notice to each member 
of the Council and to the Mayor, at least 24 hours before the time of such meeting as specified 
in the notice. The notice shall specify the time and place of the special meeting and business to 
be transacted.  
 
2.3  STUDY SESSIONS AND WORKSHOPS: The Council may meet informally in study sessions 
and workshops (open to the public), at the call of the Mayor or by a majority of the members of 
Council, to review forthcoming programs of the city, receive progress reports on current 
programs or projects, receive other similar information from city department heads or conduct 
procedures workshops, provided that all discussions and conclusions thereon shall be informal 
and do not constitute official actions of the Council.  
 
2.4  EXECUTIVE SESSION: Executive sessions or closed meetings may be held in accordance with 
the provisions of the Washington State Open Meetings Act (RCW 42.30.110). Among the topics 
that may be discussed are: (1) personnel matters; (2) consideration of acquisition of property 
for public purposes or sale of city-owned property; and (3) potential or pending litigation in 
which the city has an interest, as long as legal counsel is present in person or by phone as 
provided in the Revised Code of Washington. The Council must keep confidential all written 
materials and verbal information provided to them during Executive Sessions to ensure that the 

City’s position is not compromised. The Council may hold an executive session during a regular 
or special meeting. Before convening in executive session the Chair shall publicly announce the 
purpose for excluding the public from the meeting place and the time when the executive 
session will be concluded.  
 
2.5 ATTENDANCE OF MEDIA AT COUNCIL MEETINGS: All official meetings of the Council and its 
committees shall be open to the media, freely subject to recording be radio, television and 
photographic services at any time, provided that such arrangements do not interfere with the 
orderly conduct of the meeting.  
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CHAIR AND DUTIES  
 
3.1  CHAIR: The Mayor, when present, shall preside as Chair at meetings of the Council. In  
the absence of the Mayor, the Mayor Pro Tem shall preside. In the absence of the Mayor  
and the Mayor Pro Tem the Council shall elect a Chair.  
 
3.2  CALL TO ORDER: The meetings of the Council shall be called to order by the Mayor  
or, in his/her absence; the Mayor Pro Tem shall preside. In the absence of the Mayor and Mayor 
Pro Tem, the meeting shall be called to order by the City Clerk Treasurer or designee for the 
election of a temporary Chair.  
 
3.3  PRESERVATION OF ORDER: The Chair shall preserve order and decorum, prevent attacks on 

personalities or character of members ’and confine members in debate to the question under 
discussion.  
 
3.4  POINTS OF ORDER: The Chair shall determine all points of order, subject to the right of any 

member to appeal to the Council. If any appeal is taken, the question shall be “Shall the decision 
of the Chair be sustained?”  
 
3.5  PRESIDING OFFICER – POWERS: The Mayor shall have the powers set forth in RCW 35A.12. 
In addition to RCW 35a.12 powers, the Chair shall have the powers of the Chair as set forth in 
Roberts Rules of Order when those powers are not inconsistent with the rules and procedures 
set forth herein.  
 

ORDER OF BUSINESS AND AGENDA 
 
4.1 ORDER OF BUSINESS: The order of business for all regular meetings shall be  
transacted as follows unless the Council, by a majority vote of the members present, suspends 
the rules and changes the order:  

Call to Order  
Pledge of Allegiance  
Consent Agenda  
Public Hearings  
Presentations and Proclamations  
Mayor’s Report  
Department Head Reports  
Committee Reports  
Comments from Citizens on Agenda Items  
Business Agenda  
Comments from Citizens  
Adjournment  
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The consent Agenda may contain items which are of routine and noncontroversial nature which 
may include, but are not limited to, the following: meeting minutes, vouchers, claims, and 
payroll. Any item on the Consent Agenda may be removed and considered separately as an 
agenda item at the request of any Council member. Items may be moved from the Action 
Agenda upon approval of a majority of the council present under Agenda approval.  
 

PREPARATION OF AGENDA  
 
5.1  STAFF DUTIES: The City Clerk Treasurer, under the direction of the Mayor, will  
prepare the agenda for each Council meeting setting forth a brief description of each item and 
any supporting documentation to be considered by the Council. The agenda prior to submission 
to the Council shall be reviewed by the Chair.  
 
5.2  AGENDA ITEMS: An item to be considered by the City Council at a regular meeting may be 
placed on the agenda by the Mayor, Clerk/Treasurer or any member of Council. Agenda items 
should be vetted before being placed on the agenda.  
 
5.3  TIMING OF PREPARATION: The deadline for agenda item submission shall be 12:00 p.m. 
Thursday. The agenda will be put in final form by 5:00 p.m. Thursday prior to the following 
Monday evening Council meeting. Agendas will be distributed (hard copies) by the Toledo Police 
Department at least 24 hours prior to the meeting.  
 

CONSENSUS AND MOTIONS  
 
6.1  CONSENSUS VOTES: When a formal motion is not required on a Council action or  
opinion, a consensus voice vote will be taken. The Chair will state the action or opinion  

and each Councilmember will vote by saying “aye” or “nay”.  
 
6.2  MOTIONS: No motion shall be entertained or debated until duly seconded and  
announced by the Chair. The motion shall be recorded and, if desired by any Councilmember, it 
shall be read by the City Clerk Treasurer before it is debated and, by the consent of the Council, 
may be withdrawn at any time before action is taken on the motion.  
 
6.3  VOTES ON MOTIONS: Each councilmember shall vote on all questions and matters before 
the Council, unless a conflict of interest or appearance of fairness disqualifies the member. In 
accordance with RCW, the Mayor does not participate in Council votes, unless it becomes 
necessary to break a tie vote. The Mayor shall not break a tie Council vote involving the passage 
of an ordinance, the acceptance of a grant, the revocation of a franchise or a license, or the 
payment of money.  
 
6.4  FAILURE TO VOTE ON A MOTION: Any Councilmember present who fails to vote without a 

valid disqualification or without having otherwise received the Council’s permission to abstain 
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shall be declared to have voted in the affirmative on the question.  
 
6.5  MOTIONS TO RECONSIDER: A motion to reconsider must be made by a person who voted 
with the majority on the principal question and must be made at the same or succeeding 
regular meeting. Councilmembers wishing to have a matter reconsidered must notify the Clerk 
Treasurer in time for the reconsideration to be listed on the agenda. No motion to reconsider an 
adopted quasi-judicial written decision shall be entertained after the close of the meeting at 
which the written findings were adopted.  
 

RESOLUTIONS AND ORDINANCES  
 
7.1  PROCEDURE: Ordinances shall generally require two readings. First and final  
readings are allowed if declared necessary by the Mayor at one meeting.  
 
7.2  DISSENTS & PROTESTS: Any Councilmember shall have the right to express dissent  
from or protest any ordinance or resolution of the Council and have the reason therefore  
entered into the minutes.  
 
7.3  FORMAT OF ORDINANCES AND RESOLUTIONS: Resolutions and Ordinances  
shall be in a format determined by the City Clerk Treasurer including numerical identifications. 
No ordinance or Resolution shall contain more than one subject which shall be clearly stated in 
the title. No Resolution or Ordinance shall be amended unless the amendment sets forth each 
modified section in full. Resolutions and Ordinances shall be signed by the Mayor and attested 
by the City Clerk Treasurer.  
 

PUBLIC TESTIMONY AND HEARING PROCEDURES  
 
8.1  SPEAKER SIGN IN: Prior to the start of a public hearing the Chair may require that all  
persons wishing to be heard sign their name, address, and indicate whether they wish to speak 
as a proponent, opponent or from a neural position. Any person who fails to sign in shall not be 
permitted to speak until all those who have signed in have given their testimony. The Chair may 
change the order of speakers so that testimony is heard in the most logical groupings. The Chair, 
subject to the concurrence of a majority of the Council, may establish time limits and otherwise 
control presentations.  
 
8.2  CONFLICT OF INTEREST/APPEARANCE OF FAIRNESS: Prior to the start of a public hearing 
the Chair will ask if any Councilmember has a conflict of interest or Appearance of Fairness 
Doctrine concern which could prohibit the Councilmember from participating in the public 
hearing process. A Councilmember who refuses to step down after challenge and the advice of 
the City Attorney, a ruling by the Mayor or Chair and/or a request by the majority of the 
remaining members of the Council to step down is subject to censure. The Councilmember who 
has stepped down shall not participate in the Council decision nor vote on the matter. The 
Councilmember shall leave the Council Chambers while the matter is under consideration, 
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provided, however, that nothing herein shall be interpreted to prohibit a Councilmember from 
stepping down in order to participate in a hearing in which the Councilmember has a direct 
financial or other personal interest.  
 
8.3  THE PUBLIC HEARING PROCESS: The Chair introduces the agenda item, opens the public 
hearing and announces the following Rules of Order:  
 

1. All comments by proponents, opponents or other members of the public shall be 
made by standing, stating their name and address. 
2. Anyone making “out of order” comments shall be subject to removal from the 
meeting. If you are disabled and require accommodation, please advise the chair.  
3. There will be no demonstrations during or at the conclusion of anyone’s presentation. 
4. These rules are intended to promote an orderly system of holding a public hearing, to 
give every person an opportunity to be heard and to ensure that no individual is 
embarrassed by exercising his/her right of free speech.  

      
The Chair may call City Staff to describe the matter under consideration.  
 
The Chair calls upon proponents, opponents and all other individuals who wish to speak 
regarding the matter under consideration.  
 
The Chair inquires as to whether any Councilmember has questions to ask the proponents, 
opponents, speakers or staff. If any Councilmember has questions the appropriate individual will 
be recalled to speak.  
 
The Chair continues the public hearing to a time specific or closes the public hearing.  
 

DUTIES AND PRIVILEGES OF CITIZENS  
 
9.1  MEETING PARTICIPATION: Citizens are welcome at all Council meetings and are  
encouraged to attend and participate prior to the deliberations of the Council. Recognition of a 
speaker by the Chair is a prerequisite and necessary for an orderly and effective meeting, be the 
speaker a citizen, Councilmember, or staff member. Further, it will be expected that all speakers 
will deliver their comments in a courteous and efficient manner. Anyone making out-of-order 
comments or acting in an unruly manner shall be subject to removal from the meeting. Use of 
cellular telephones is prohibited in the Council Chambers.  
 
9.2  SUBJECTS ON THE CURRENT AGENDA: Any member of the public who wishes to address 
the Council on an agenda item shall make such request to the Chair under Public Comment On 
Agenda Items. All comments shall be limited to three (3) minutes per speaker, or other 
limitations as the Chair or Council may deem necessary.  
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9.3  SUBJECTS NOT ON THE CURRENT AGENDA: Under Agenda items “Public Input” citizens may 
address any item they wish to discuss with the Mayor and Council within the jurisdiction and 
competence of the City of Toledo. They shall first obtain recognition by the Chair, state their 
name, address and the subject of their comments. The Chair shall then allow the comments, 
subject to a three (3) minute limitation per speaker, or other limitations as the Chair or Council 
may deem necessary.  
 
9.4  MANNER OF ADDRESSING THE COUNCIL – TIME LIMIT: Each person addressing the Council 
shall stand (if able) and state their name and address for the record. Unless further time is 
granted by the Council, shall limit his/her time to three (3) minutes. All remarks shall be 
addressed to the Council as a body and not to any member thereof. No person, other than the 
Chair, members of Council and the person having the floor shall be permitted to enter into any 
discussion, either directly or through the members of the Council. No questions shall be asked 
of the Councilmembers, except through the Chair.  
 
9.5  PERSONAL AND SLANDEROUS REMARKS: Any person making personal, impolite, 
disrespectful or slanderous remarks or who shall become boisterous while addressing the 
Council may be requested to leave the meeting and may be barred from further audience 
before the Council during that Council meeting by the Chair.  
 
9.6  WRITTEN COMMUNICATIONS: Interested parties, or their authorized representatives, may 

address the Council by written communication in regard to any matter concerning the city’s 
business or over which the Council had control at any time.  
 
The written communication may be submitted by direct mail or by addressing the 
communication to the City Clerk who will distribute copies to the Councilmembers. The 
communication will be entered into the record without the necessity for reading as long as 
sufficient copies are distributed to members of the audience/public.  
 
9.7  “OUT OF ORDER” COMMENTS: Any person whose comments have been ruled out of order 
by the Chair shall immediately cease and refrain from further improper comments. The refusal 
of an individual to desist from inappropriate, disparaging, or otherwise disruptive remarks after 
being ruled out of order by the Chair may subject the individual to removal from the Council 
Chambers.  
 
9.8  SPECIAL PRESENTATIONS: Citizen/group presentations scheduled on the agenda to address 
the Council will be requested to stand (if able) give their name for the record. Presentations 

should be prearranged through the Mayor’s office and be limited to the time allotted, not to 
exceed twenty (20 minutes, with ten (10) minutes allowed for a question/answer period after 
the presentation.  
 
These rules are intended to promote an orderly system of holding a public meeting and to give 
every person an opportunity to be heard.  
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FILLING COUNCIL VACANCIES AND SELECTING MAYOR PRO TEM  
 
10.1  Notice of Vacancy: If a Council vacancy occurs, the Council will follow the procedures  
outlined in RCW 35A.12.050. In order to fill the vacancy with the most qualified person available 
until an election is held, the Council will distribute and publish a notice of the vacancy, the 
procedure and deadline for applying for the position.  
 
10.2  APPLICATION PROCEDURE: The Council will draw up an application form which contains 
relevant information that will answer set questions posed by Council. The application form will 

be used in conjunction with an interview of each candidate to aid the Council’s selection of the 
new Councilmember.  
 
10.3  INTERVIEW PROCESS: All candidates who submit an application by the deadline will be 
interviewed by the Mayor and one or two Councilmembers.  
 
10.4  SELECTION OF COUNCILMEMBERS: The Chair will state the choice of the interview 
committee to the Council. Nominations, voting and selection of a person to fill the vacancy will 
be conducted during an open public meeting.  
 
10.5  SELECTION OF MAYOR PRO TEM: The Mayor Pro Tem will be selected by the 
Councilmembers at the first meeting of a new Council, or periodically specified by the Council to 
serve in the absence of the Mayor. Councilmembers may each nominate one person for Mayor 
Pro Tem. Nominations require a second. Each Councilmember shall be given the opportunity to 
submit a nomination for Mayor Pro Tem. After all nominations are made, the Mayor will call for 
a vote on the nominations in the order that they were made. As soon as one nominee receives a 
majority vote of the Council, that Councilmember will be declared the Mayor Pro Tem. No votes 
will be taken on the remaining nominees.  
 

FILLING VACANCY IN THE OFFICE OF THE MAYOR 
 
11.1 VACANCY: If a vacancy occurs, the Council will follow the procedures outlined in  
RCW 42.12 Council Policies  
          
11.2 SELECTION OF MAYOR: The Council may recess into executive session to discuss the 
qualifications of all candidates. Nominations, voting and selection of a person to fill the vacancy 
will be conducted during an open public meeting.  
 

SUSPENSION AND AMENDMENT OF RULES  
12.1  SUSPENSION OF THESE RULES: Any provision of these rules not governed by the  
Toledo Municipal Code may be temporarily suspended by a 2/3 vote of the City Council.  
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12.2  AMENDMENT OF THESE RULES: These rules may be amended or new rules  
adopted by a majority vote of all members of the Council, provided that the proposed 
amendments or new rules shall have been introduced into the record at a prior Council 
meeting.  
 

COUNCIL RULES OF PROCEDURE – EXHIBIT “A” RCW 42.30.110 
 
Executive Sessions.  
(1) Nothing contained in this chapter may be construed to prevent a governing body from 
holding an executive session during a regular or special meeting:  
(a) To consider matters affecting national security;  
(b) To consider the selection of a site or the acquisition of real estate by lease or purchase when 
public knowledge regarding such consideration would cause a likelihood of increased price;  
(c) To consider the minimum price at which real estate will be offered for sale or lease when 
public knowledge regarding such consideration would cause a likelihood of decreased price. 
However, final action selling or leasing public property shall be taken in a meeting open to the 
public;  
(d) To review negotiations on the performance of publicly bid contracts when public knowledge 
regarding such consideration would cause a likelihood of increased costs;  
(e) To consider, in the case of an export trading company, financial and commercial information 
supplied by private persons to the export trading company;  
(f) To receive and evaluate complaints or charges brought against a public officer or employee. 
However, upon the request of such officer or employee, a public hearing or a meeting open to 
the public shall be conducted upon such complaint or charge;  
(g) To evaluate the qualifications of an applicant for public employment or to review the 
performance of a public employee. However, subject to RCW 42.30.140(4), discussion by a 
governing body of salaries, wages, and other conditions of employment to be generally applied 
within the agency shall occur in a meeting open to the public, and when a governing body elects 
to take final action hiring, setting the salary of an individual employee or class of employees, or 
discharging or disciplining an employee, that action shall be taken in a meeting open to the 
public;  
(h) To evaluate the qualifications of a candidate for appointment to elective office. However, any 
interview of such candidate and final action appointing a candidate to elective office shall be in 
a meeting open to the public;  
(i) To discuss with legal counsel representing the agency matters relating to agency enforcement 
actions, or to discuss with legal counsel representing the agency litigation or potential litigation 
to which the agency, the governing body, or a member acting in an official capacity is, or is likely 
to become, a party, when public knowledge regarding the discussion is likely to result in an 
adverse legal or financial consequence to the agency.  
 
This subsection (1)(i) does not permit a governing body to hold an executive session solely 
because an attorney representing the agency is present. For purposes of this subsection (1)(i), 
"potential litigation" means matters protected by RPC 1.6 or RCW 5.60.060(2)(a) concerning:  
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(i) Litigation that has been specifically threatened to which the agency, the governing body, or a 
member acting in an official capacity is, or is likely to become, a party;  
(ii) Litigation that the agency reasonably believes may be commenced by or against the agency, 
the governing body, or a member acting in an official capacity; or  
(iii) Litigation or legal risks of a proposed action or current practice that the agency has 
identified when public discussion of the litigation or legal risks is likely to result in an adverse 
legal or financial consequence to the agency;  
(j) To consider, in the case of the state library commission or its advisory bodies, western library 
network prices, products, equipment, and services, when such discussion would be likely to 
adversely affect the network's ability to conduct business in a competitive economic climate. 
However, final action on these matters shall be taken in a meeting open to the public;  
(k) To consider, in the case of the state investment board, financial and commercial information 
when the information relates to the investment of public trust or retirement funds and when 
public knowledge regarding the discussion would result in loss to such funds or in private loss to 
the providers of this information;  
(l) To consider proprietary or confidential nonpublished information related to the 
development, acquisition, or implementation of state purchased health care services as 
provided in RCW 41.05.026;  
(m) To consider in the case of the life sciences discovery fund authority, the substance of grant 
applications and grant awards when public knowledge regarding the discussion would 
reasonably be expected to result in private loss to the providers of this information;  
(n) To consider in the case of a health sciences and services authority, the substance of grant 
applications and grant awards when public knowledge regarding the discussion would 
reasonably be expected to result in private loss to the providers of this information;  
(o) To consider in the case of innovate Washington, the substance of grant or loan applications 
and grant or loan awards if public knowledge regarding the discussion would reasonably be 
expected to result in private loss to the providers of this information.  
(2) Before convening in executive session, the presiding officer of a governing body shall publicly 
announce the purpose for excluding the public from the meeting place, and the time when the 
executive session will be concluded. The executive session may be extended to a stated later 
time by announcement of the presiding officer.  
 
[2011 1st sp.s. c 14 § 14; 2010 1st sp.s. c 33 § 5; 2005 c 424 § 13; 2003 c 277 § 1; 2001 c 216 § 1; 
1989 c 238 § 2; 1987 c 389 § 3; 1986 c 276 § 8; 1985 c 366 § 2; 1983 c 155 § 3; 1979 c 42 § 1; 
1973 c 66 § 2; 1971 ex.s. c 250 § 11.]  
Notes: 
Effective date -- 2011 1st sp.s. c 14: See RCW 43.333.901. 
Captions not law -- Liberal construction -- Severability -- Effective dates -- 2005 c 424: See  
RCW 43.350.900 through 43.350.903. 
Severability -- Effective date -- 1987 c 389: See notes following RCW 41.06.070.  
Severability -- 1986 c 276: See RCW 53.31.901.  
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